*=no report

2018-01-14@Camelot
Next meeting:  2018-02-11@MEMEC
Officers: 
Archery:
· It's cold.
· Archery here is on hold but there's still practice at Peter the Red's in Carlisle.
*Chamberlain:
· 
Chatelaine:
· I sent an email to invite people we've met at Demos to Birka.
· We received a big donation to Gold Key. Some things need repair or finishing, please take one. They will only take 2-3 hours to complete. We would like to see the pile done by Coronation because we will need Gold Key for Coronation.
*Chronicler:
· 
Dance:
· We had a good practice last week. Four experienced couples danced four-couple dances. There will be dancing At the Sign of the Dancing Fox on 2/3 as well as at Black Rose Ball on 3/10.
Exchequer:
· Things are going along smoothly. I have a drop-dead deputy and an actual deputy.
· We are on track for submitting our EOY report on time.
· We are approved to host events using Paypal pending said EOY Report.
Herald:
· We have submitted our Keeper Badges with red devices on the Shire Field.
· The OP Project is ongoing.
· If you would like to practice Heraldry, you're not alone - contact Rosina to schedule an Heraldic Circle.
Knight Marshal:
· Practices continue on Thursdays and (probably) Sundays.
Marshal Fence: 
· Fencing continues to exist.
· Fencing Armorsmithing will be happening at Camelot on 1/15.
MoAS:
· Scribal Moot is 1/23. The topic is Basic Calligraphy. We are working on a "How to sign your name" workshop. February's Moot is on 2/27. We're looking at doing a Craft Weekend of some sort in March.
MoL:
·  Volunteer at Birka. We need more hands. There is usually no wait at the Staff Registration Line and you get in for free if you volunteer four hours.
Seneschal:
· Kingdom Law now requires you to send a copy of your periodic reports to Kingdom to your Seneschal. Please do so.
· The Shire is currently being upgraded to Google for Non-Profits. Upgrade your email today.
· Anne Forneau (wendy.suzanne@gmail.com) is organizing a bus to Crown Tournament in May. Contact her if interested.
*Webminister:
· 
Yoots:
· Volunteer at Birka. We need more hands.
*Yoot Combat:
· 
Households:
*Darostur:
· 
Lochleven:
·  Lochleven Spring Practice is 4/28-29@Camelot. Armored Combat and A&S Saturday. Archery and Thrown Weapons will be Sunday. Please come.
*Strangewayes:
· 
*Weisraben:
· 
Old Business:
Events:
Embroidery Schola:
· 2/24@Camelot
· We're trying to get a few more lecture classes to round out our schedule.
· Be on the look out for people to volunteer, especially with parking.
Coronation:
· 4/7@First Baptist Church in Worcester (next to WPI). 
· Planning is well in progress. We have multiple working groups on Facebook for the planning. Reach out to Simona and Aleksei to volunteer.
· We have a hard-out on the Sanctuary at 6:00 PM.
Battle of Sudbury:
· Working on a formal written Profit-sharing plan to hand out at Birka.
New Business:
Dags:
· Quintavia doesn't have a dag on the EK Gate.
· We approved $100 to have a dag painted in our name.
· Faelinn has been appointed dag czar.
· I like dags.
