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Next meeting: 2017-05-21@Mosaic
Officers:

Archery:
· The weather is nice today. We’re gonna have our first archery practice around 1:30. We do have a new archery target stand, we’re hoping it will be able to fit in a wider variety of vehicles than our current ones do.
· Archery champs will be at Panteria this year.
Chamberlain:
· Hafla happened. We had a little excitement when the trailer popped off of the hitch and damaged the Chamberlain’s car. Her husband remains at large.
Chatelaine:
· May be organizing a demo at MEMEC.
*Chronicler:
· 
Dance:
· Monthly Dance Practice continues. We had 2 new women who had Contra experience, one of whom played in Concordia back in the dark ages.
· Bonus Dance Practice at WPI this month on 4/18.
· Bonus Ball at WPI this month on 4/21.
· Known World Dance and Music Symposium has one more week of discounted prereg. It’s in Baltimore on June 15-18.
· Successfully ran Phillip’s Ball at Coronation.
Exchequer:
· Things are looking good.
· Hafla went well and turned a profit.
· Liadan is new Deputy.
Herald:
· Work on the Quintavian OP Project paused briefly due to technology issues.
· If anyone happens to want to go down to Crown Tourney, I, as the Jongluer Herald, could use some help. We will be taking shields in from combatants, working with the list runners and the tourney heralds to take the shields from the MoL table, put them up on the trees, and then return them to the MoL table for the next round.
Knight Marshall:
· We’ve had a good turnout on Sundays in Millbury the last several weeks. Ditto Thursdays @Camelot.
*Marshal Fence: 
· 
MoAS:
· We have stuff going on.
· The monthly scribal moot has gotten a lot of positive responses and surprise visits from Laurels. They are open to everyone, no skill level is necessary. Just keep an open mind and participate. Next moot is 4/25, special guest teacher is Gundormr with a lesson on how to find manuscripts that match what you want. On 5/23, with Mistress Eva. On 6/27, Master Nataliia will come back with a lesson on shading. On 7/???, we will be discussing things learned at KWHSS.
· Sewing is often happening at Camelot on Mondays and Wednesdays.
· Shop Nite continues at Chez Galea.
 MoL:
· I have a new boss.
· Pennsic is coming.
Seneschal:
· My birthday is on Tuesday. Please make a big deal about it. It doesn’t embarrass me at all. Thank you for the cake.
· I filled in my report on time.
· We have another proposed bylaw change, which we need to do to bring us into compliance with Kingdom Law. We are amending Part IX to include all members present at the Shire Meeting in the Finance Committee and to allow the Exchequer and Seneschal to approve expenditures below $50 directly.
Webminister:
· Google for Non-Profits Rollout is currently in-process. Webministry email is already implemented.
Yoots:
· We have a crapton of yarn. Do you know how to make things that kids can make out of yarn?
*Yoot Combat:
· 
*Darostur:
· 
Lochleven:
· Spring Practice is April 29/30. Martial activities abound, barbecue and possibly dancing as well.
 Strangewayes:
· The Household swept the Golden Seamstress Challenge.
*Weissraben:
· 
Old Business:
· Yule. Was it an official event? Was it a revel? Was it garb optional? We’re not sure. If you have a strong opinion, let us know.
Hafla:
· We had 48 people. Most of them were on the dayboard.
· We made $30.20.
· We spent less on food but lost more money on food. We should look into how that spending can be altered.
· Attendance has been steadily declining, both in terms of audience and performers. Diabolis in Musica was a no-show. For the past 2 years, the event has ended early due to lack of energy.
· We had a large crew for both setup and teardown and it was great.
· The site was small but intimate. Counter space in the kitchen was small, but there was a dishwasher that we could use. Fridge was also small and filled with the church’s stuff.
Events:
Lady Fortune’s School of Love:
· A low-key Courtesanal Event at Mosaic Common House on 5/6.
· No childrens.
· A number of people have expressed curiosity or interest about the event.
· Countess Megha is teaching 2 classes on Indian Love Poetry.
Battle of Five Armies:
· Bergental has agreed to cosponsor for 10%. We have checks from them and Carolingia.
· We have new A&S Challenges.
· There was a typo on the prereg sheet that is making the Post Office cranky.
· If you want to camp with the shire, contact Felicia at flivingston1996@gmail.com
· We will be rolling our Defenders Tourneys into the tournaments.
· We talked to Stonemarche and they’re thinking it over.
New Business:
· 
