2016-07-17@Mosaic
Next meeting: September 11@Higgins Armory@11:00

Seneschal:
· Attended Curia at 8 AM after Peerage Vigil.
· Congratulations to Aleksei, Toi, Gregor, and other folks who are the new Defenders of Quintavia.
· If we need to have a meeting in August, we will post on Facebook.
Curia:
· A new award called the Order of the Fellowship has been created to recognize Branches for significant acts of service and unity. It can be awarded only once per reign.
· The Order of the Golden Mantle is now a Grant-bearing award for Thrown, Siege, and Combat Archery. The Order of Artemis has been closed.
· Online paid prereg will be available for Birka.
· Target Date for EK50th is June 2018. The event will be officially sponsored by the Kingdom so no local group will have to front the money, but the Kingdom Greater Officers will need to be consulted to make sure the site is appropriate for their activities. Estimated attendance is 1500 people and there will be an info packet for people who want to submit a bid.
Knight Marshall:
· Please let me retire. Submit your letter of intent today.
Chatelaine:
· StART on the Street is Sunday September 18th. We will need to approve $100 to reserve our space. Rain Date is 9/25.
· Bring things. They love picking things up, looking at them, and smelling them.
Webminister:
· Reuploading badges on website.
· Updating KQEQ webpage.
· Webiste Audit has been suspended in order to ensure that our standards are appropriate.
Yoots:
· Ran Water Battle and Sommer Draw. Kids had a lot of fun soaking each other with sponges.
· Possibly running something at KQEQ, possibly during horsey lunch break. Flower garlands?
*Yoot Combat:
Herald:
· Submit your paperwork before Pennsic. If you are working on something now, talk to Rosina now so you can finish it before Pennsic.
· Prices are going up by $1 at Pennsic. Submit before Pennsic.
· If you list Rosina as your consulting Herald, she should receive notifications as your submission moves through the process and can keep you informed.
· Someone OOK has put together a small mobile Heraldic hotspot that people can use for Heraldic Consultation. Rosina is investigating.
Exchequer:
· We have money.
· Our Financial Committee is not in compliance with Corpora.
· The Seneschale and Exchequer must be members of the financial committee. We have three options: also include the entire populace, also include anyone in attendance at meeting, also include some other designated number of persons.
· We will have a proposal for next meeting.
· We would like to buy a portable scanner. $75 has been approved for purchase.
MoL:
· According to Kingdom MOL, the last of the authorization cards should be in the mail in the next two weeks. You can still show up with a temporary card, but you must be authorized before Pennsic starts.
· Please also volunteer at Inspection Point. We need people especially 8-9:45 AM on Monday of War Week. No experience necessary. Requirements: Being able to read and follow instructions. Bonus: You get to tell fighters what to do!
Marshal Fence: 
· Election in September. Submit your letter of intent ASAP.
MoAS:
· I like waffles.
· We’re talking to Carolingian Calligrapher’s Guild about joining them on their museum outings, probably in September.
· Russian Icon Museum is free this Friday.
· WAM is free all August. They have Cats in Residence.
Dance:
· 50-year Dance was Awesome. Come dance at Pennsic.
Archery:
· Practice today. Practice next week. Practice at Pennsic. There is sometimes also Archery on Wednesdays during Shop Night – talk to Sojourner or check Facebook.
· We also have plans to work on stands.
*Chronicler:
Chamberlain:
· We have somewhere to park the trailer. Propose moving the trailer to Elena’s property so we can accommodate people on short notice.
· Plans are also in place to put together a properly accessible inventory.
· Registration will have to be updated.
Darostur:
· Going to Pennsic.
· We are taking a break from doing stuff.
*Lochleven:
Strangewayes:
· Currently manufacturing new members.
· Also going to Pennsic.
· Always willing to take donations of horrible things for our GNE parties.
Sommer Draw:
· We made money. 
· Next time we should increase the budget by $43.90 to $250.
· Perhaps we should put the donation basket at the front of the line.
KQEQ:
· Setup is Friday at 18:00. Please come help setup because we have a lot of tents to pitch in waning light. Anyone who volunteers, including helping setup, is entitled to eat the staff lunch.
· Elvira is cooking staff lunch.
· We may need your pavilion. Contact Rosina if it is available. We’re shooting for five pavilions for Royal Rooms, Changing Rooms, etc. 12x12 and larger preferred.
· We will also be looking for popups to borrow for shade.
· We have room for activites other than Equestrian at the event.
· Will contact Caitrin and Rodrigo about fencing.
· Will talk to Thrown Weapons community about Thrown Weapons.
· Will contact TRM and current KQEQ about scheduling.
· Possibly running something for youths, possibly during horsey lunch break. Flower garlands?
Simply Allegorical:
· Not happening. Marriage and babies.
Battle of Five Armies:
· Shots fired September 3rd at Smoking Rocks Investiture.
· Site Tokens by Rozi. Feast Tokens by Marietta.
· Belligerents are already out recruiting Allies.
New Business:
Lady Fortune’s School of Love:
· Hopefully May 6 at Mosiac. Possible conflict with Crown Tourney.
· Classes on Cultural Courtship and Love-Seeking for women from throughout Period.
· Men can come cook.
· Maypole and Green Man Run.
Sites for future events:
· Looking for a new site for Hafla. Large room suitable for dancing, classroom space, kitchen, stage is nice.
· Yule at Mosaic was very nice. Considering having it there again.
Non-SCA:
· LARP Yard Sale@Camelot Barn Right Now
· [bookmark: _GoBack]Gaming Weekend@WPI Sept. 2-4.
