Shire Business Meeting Minutes
August 22, 2011
Meeting Attendees: (If I miss you I’'m sorry people came and went from the room)

Andreko Rosina Isobel
Thyra Catriona Teresa
Cosomo Simona Teegan
James Kiana Aleksi

Eli Brett Toi

Rozi Fotune Cassandra
Eleanor Maggie Kate

Officer Reports

Knight Marshal — Everyone safely back from war, practices resume at Camelot
starting the 30™ until it gets too cold.

MOAS - Craft night happened during war, more in September there will be
workshops. Our MOAS is now the Editor of the new Kingdom A&S Newsletter!
©

Archery — Practices on Sundays and Thursdays, will be attending and helping
with Carolingia’s Archery Championships next week.

Dance Mistress — Dance will begin in September, coordinating for more
teachers..

MOL — Nothing new to report

Chatelain — Attended the meetings at Pennsic, is now officially warranted. Has
already had 2 new people contact and has talked w/ chatelains at pennsic about
recruiting through heritage grouEs etc. Will check to see if we can still get in on
the Worcester StART on the 18" we may be too late.

Youth Minister — Nothing...have been on vacation .

Fencing — Still happening on Monday and now Sunday, youth fencing as well.
Will have Youth Fencing at the Carolingian Archery & Thrown Weapons
championships.

Youth Marshal — Rozi has warranted as both a Fencing and Heavy list Youth
Marshal!! ©

OLD Business




WPI Coordination - Thyra is acting Liason
« 7 pm on the 2" Tuesday of the month at WPI
o0 Tunic making
0 Leather Working
0 Medieval Games
o Fighting sometime in October.

New Business
Fall Revel — We need a location and coordinator!!!
Offices up for renewal

» Chronicler, | am sad to say that Maire has decided to step down at this
time.

* Webmaster — Finan has tipped his hat to remain

* Minister of the Lists (MOL) — Andreiko has tipped his hat to remain

» Exchequer — Eleanor is looking to groom someone to take over this post
after the year end report.

If you are interested in any of these offices or being deputy to any office currently
please send an email to the current officer and the Seneschal with your
intentions.

Demos

West Boylston Demo on October 1%,
* Featured Fighting time 10 — 10:30 am (split the time between
Heavy & Fencing if we have enough people, would like to get Youth
out there as well)
* Bake Sale — We have permission to sell baked goods
» Coordinator staff.

* K&Q Fencing Champs — Rozi is still waiting for more info...
» Hafla - Date 3/10/12 pending availability of the church
» Hirm Schola — Bid Pending Shooting for the charter school in
Marlborough.
o Considering a resource sharing time on Sunday.
o Andreko & Rosina co-autocrating
o Elearnor — Dayboard
0 Teresa — Merchants & Gate



