Shire Business Meeting Minutes

July 17, 2011
Meeting Attendees:
Rozi Brokk Eleanor Le Brun
Fortune Aleksel Finan
Teagan Varju Ruth
Thyra Elizabeth Rachel
Teresa Eli Kate
Maggie Carys Marcus

Officer Reports

Seneschal
e Report sent to Kingdom.

Exchequer
e We have money, if you are interested in seeing the books as always let me know
they are available for inspection.
¢ Working on the Quarterly Report.

Fencing
e We now have 2 youth fencing marshals and have had 2 practices.
e Adult practices continue on Mondays in Millbury and available Sundays in Stow

Minister of Arts & Sciences
e Will be making kids leather gorges in a workshop on 7/27 @ R&B (Rozi &
Brokk’'s) @ 6:30 pm.

Dance Mistress
e After Pennsic will begin twice a month and try to get more teachers.

Captain of Archers
e Archery Practices continue...if you are going to Pennsic please go and shoot
your war point even if you don’t have a bow you can borrow one from the
marshals.
o Go to Carolingia’s Archery & Thrown Weapons Championships...there will be a
Quintavian shade there for all who come to hang out! ©

Thrown Weapons
¢ Had 8 people show up for practice this month.
OLD Business

Vote for Chatelaine
Fortune is our new Chatelaine by Acclamation vote.




New Business

Event Bids

¢ K& Q Fencing Championships- Rozi is working on Bid. Looking at any dates that
would potentially conflict and will send in bid in the next few weeks.
o Staff so far:
= Aleksei — Cook
= Teresa — Merchants & Gate
o Hafla Official Bid — Eleanor L. & Cassandra B.
o Staff so far:
= Aleksei — Cook
= Teresa — Merchants & Gate
= Thyra — Dancers
= Toi— Ambiance ©
o Budget:
e Bolton Church Site Fee - $260
e Food - $300
e Subtlety - $100
e Incidentals & Overages - $100
o Will schedule around the February/March time frame around K&Q
Fencing and Novice Schola etc. (Diablos will be unavailable during
Estrella War this year)

Announcements

Vivat to Viatarzym “Varju” Gwozdz! the newest Keeper of the Torse!! The 1% woman
keeper of this award! ©

Practice Times:
Sunday @ R&B - Stow
1 pm —Archery
1 pm — Thrown Weapons
3 pm Youth Fencing
4 pm Adult Fencing

Monday @ MEMEC - Millbury
7 pm — Adult Fencing
Youth when marshal available

Tuesday @ Camelot — Berlin
7 pm Heavy List

(There will be no Fencing, Heavy List Practice during Pennsic...please see the shire
calendar online to check on any other activities! Thank you)



